
Town Meeting Coordinating Committee, Subcommittee #1 
Meeting of Thursday, September 9, 2010 
Town Hall, Planning Department office 
 
Attendance:  Rob Crowner, Mary Streeter.  Also: Peggy Roberts, Harry Brooks. 
 
1.  Call to order:  Mary calls the meeting to order at 3:39pm. 
 
2.  Minutes:  The minutes of meetings on August 12 and August 24, 2010 are approved by votes of 2-0. 
 
3.  Review of data:  Rob describes calculations he made to analyze the data provided by town staff at the 
previous meeting.  Tally cards cost about $55 per session and the check-in staff about $38 per session.  
Based on an investment of $25,000 and assuming a twenty-year amortization with additional annual costs 
of $500 for batteries and $875 for replacement clickers, the electronic voting expense would be about $175 
per session for a year having fifteen Town Meeting sessions.  Electronic voting would seem to cost about 
20-30 years of tally card voting; from another perspective, reducing voting time could be understood as 
costing about fifty cents per session per member.  Rob will compile this analysis into a formal report. 
 Mary states that the subcommittee still intends to meet with the Town Clerk and to research the 
number of tally votes taken and the actual time spent on voting.  Additional objectives include compiling a 
list of questions for the Town Moderator to raise at the annual moderators' meeting next month and 
determining the precise cost of an electronic voting system, which is being researched by the IT Director. 
 In discussion, it is agreed that any bylaw amendment or implementation timeline should be written 
broadly enough to permit an evolution of the use of electronic voting. 
 
4.  Adjournment:  The meeting is adjourned at 4:11pm. 
 
Respectfully submitted, 
Rob Crowner 
 
Documents provided: 
1. agenda 


